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SUBJECT: SECURITY RECOMMENDATIONS FOR AMCONGEN NAHA 
REF: TOKYO 16113, STATE 277852 

1. THE ESTIMATED COSTS OF SECURITY MEASURES AS RECOMMENDED IN REFTELS 
ARE ITEMIZED BELOW (LETTERED PARAS KEYED TO PARA 2 EMBTEL): 

A. DOORBELL AND ELECTRIC RELEASE LOCK FRONT DOOR: $25.00. U.S. 

ENGINEERS HAVE AGREED TO INSTALL RELEASE LOCK WITHOUT CHARGE. HOWEVER 

A SMALL AMOUNT MAY BE NEEDED FOR WIRE AND BUZZERS. 

B. CONGEN DOES NOT REPEAT NOT HAVE FIRE ALARM. INSTALLATION OF 

ONE FIRE ALARM WITH THREE BUTTONS WILL COST $275.00. CONGEN RECOMMEND 
S 

THAT WE USE ONE ALARM WITH DISTINCTIVELY DIFFERENT SIGNALS TO 
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DIFFERENTIATE BETWEEN FIRE AND ATTACK. 

C. HINGED ESCAPE DOORS WITH PADLOCKS $50.00. CONGEN CONCERNED, HOW- 
EVER, THAT PADLOCKING ESCAPE WINDOWS MAY IMPEDE RAPID ESCAP E IN 
FIRE. 

D. PERMANENTLY CLOSE STAIRWELL LEADING FROM BASEMENT TO GROUND FLOOR 
$235.00. 

E. FIRE EXTINGUISHERS - $613.00. 

F. GRILL WORK OVER MAIN ENTRANCE - $100.00. 

G. GRILL WORK INSTALLED INSIDE GLASS DOORS IN CONSULAR WAITING ROOM 
AREA - $235.00. 
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H. CONGEN NOW RECEIVING 24-HOUR POLICE PROTECTION. 
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1. CONGEN FEELS THAT BEDROOM WINDOWS OF ALL OFF-BASE HOUSES, NOT JUST 
THOSE OF CONSUL AND VICE-CONSUL SHOULD BE GRILLED. COST OF WINDOW 
GRILLS - $2,400.00. 

J. ALARM SYSTEM BETWEEN CONGEN AND LOCAL POLICE UNDER CONSIDERATION. 

K. ESTIMATED COST OF MYLAR (TINTED) FOR GROUND FLOOR WINDOWS OF 
OFFICE BUILDING (615 SQ. FT. AT $.56 PER SQ. FT) - $345.00. 

2. DURING RSO'S VISIT TO NAHA HE RECOMMENDED THAT A FENCE WITH A PAD- 
LOCKED GATE BE CONSTRUCTED FROM THE FRONT STREET CORNER OF THE BUILDI 
NG 

ACROSS THE LAWN AND JOINED TO THE PERIMETER FENCE. THE FENCE WOULD 
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BE 13 METERS LONG AND THE SAME DESIGN AND HEIGHT AS THE PERIMETER 
FENCE. THE ADDITIONAL FENCE WOULD DELAY OR BLOCK ATTACKERS’ ACCESS 
TO THE REAR ESCAPE DOORS; THUS ALLOWING EMPLOYEES MORE TIME TO 
EVACUATE THE BUILDING. WE STRONGLY RECOMMEND THIS. THE FENCE WOULD 
COST $730.00. 

3. IN SUMMARY, THE TOTAL COST OF SECURITY MEASURES RECOMMENDED WOULD 
BE APPROXIMATELY $5,008.00. 

SYLVESTER 
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